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Minutes of the regular board meeting of the board of directors held in the principal office of the 
corporation at 1207 Indianapolis Avenue, Lebanon, Indiana, at 6:00 p.m. on September 17, 
2025. 
 
CALL TO ORDER  The meeting was held pursuant to a notice provided, as shown by original 

copy of the proof, and made a part of the minutes.  
  
ATTENDANCE  Directors in attendance included Noel Kendall, Chairman; Tom Dull, Vice-

Chairman; Mark Gruninger, Secretary/Treasurer; Alan Cragun; Brian Gott; 
Bruce Guernsey; Danny Lawson; Mark Starkey; and Jon Stevens.  

 
Also present were Bill Conley, President & CEO; Jeanette Hite, Director 
of Accounting & Finance/CFO; Allen Jones, Director of Special Projects & 
Engineering Technologies; Jeff Dickerson, Director of Operations; Kent 
Frandsen, Attorney; and Pamela Warmoth, Director of Human Resources 
& Administration / Board Recording Secretary.  
 

AUGUST MINUTES Chairman Kendall called for a motion to approve the minutes of the 
regular board meeting held on August 20, 2025. A motion was made 
and seconded to approve the minutes, as provided. The motion 
carried.  

 
CORPORATE REPORTS 
 
NEW CONSTRUCTION WORK PLAN 

Alpha Engineering’s Principal Engineer & President, Ben Huckaba, was in 
attendance to present the proposed 2026-2028 Construction Work Plan 
(CWP) for Boone Power. Mr. Huckaba’s presentation outlined the 
purpose of the CWP, the results of the planned CWP, aged conductor 
replacement, a summary of service interruptions, new member growth, 
key projects, the system impact from electric vehicles, and an overall 
budget review. Directors were asked to reach out to Mr. Conley, Mr. 
Jones, or Mr. Dickerson with questions regarding the proposed CWP. It 
was noted that board action on the new CWP will be taken at the October 
22, 2025 board meeting. Mr. Huckaba was thanked for his presentation. 
Mr. Huckaba, Mr. Jones, and Mr. Dickerson were thanked for their time 
and were excused.  
 

OLD BUSINESS  
 
2024 FORM 990 REVIEW 

Mrs. Hite shared there were no reported corrections to the 2024 IRS 
Form 990 that was reviewed last month. A motion was made and 
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seconded to approve the 2024 Form 990, as presented. The motion 
carried. 

 
EXECUTIVE SESSON 

An Executive Session was called to discuss employee welfare and 
benefits, director remuneration, the director election process, board 
committees, and mega load agreements. 
 
At the conclusion of the Executive Session, the regular board meeting 
reconvened.  

 
MEGA LOAD AGREEMENT 

A motion was made and seconded to authorize the CEO to work with 
WVPA to draft a subordinate agreement to the Domino Energy 
Services Agreement, outlining weekly charge disbursements related 
to the existing mega load, pending final board review and approval. 
The motion carried.  

 
NEW BUSINESS  

 
NOMINATING COMMITTEE  

Mr. Kendall reported that directors in districts 1, 2, and 3 would be up for 
election at the 2026 Boone Power Annual Meeting. He requested that 
board members submit the names of members to serve on the 
nominating committee; directors in districts 1, 2, and 3 are to provide two 
names. A report of the final slate will be provided to the full board when it 
is available.  

 
IEC ANNUAL MEETING VOTING DELEGATE, ALTERNATE & DIRECTOR NOMINEE  

Mr. Kendall stated it was time to identify Boone Power’s Indiana Electric 
Cooperatives Director nominee. The IEC director nominee will be officially 
seated by the voting delegates at the Indiana Electric Cooperatives 
Annual Meeting that will be held on December 8, 2025. By unanimous 
consent of the board, Mr. Dull was appointed as the Indiana Electric 
Cooperatives Director nominee. By consent of the board, Mr. Cragun 
was appointed as the IEC Voting Delegate to the Indiana Electric 
Cooperatives Annual Meeting, and Mr. Conley was appointed as the 
IEC Voting Delegate Alternate that will be held on December 8, 2025. 
By consent of the board, Mark Gruninger was appointed as the IEC 
Alternate Director. 

 
LEGAL REPORT Mr. Frandsen provided a legal report. 
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BOARD REPORTS 
 
WVPA Mr. Kendall reported on the WVPA board meeting that was held on 

September 10, 2025.  
 
IEC  There was no IEC board meeting held in September. 
 
CEO/STAFF REPORTS  
 The CEO and Departments report was provided in advance of the 

meeting.  
 
FINANCIAL REPORT 

Detailed financial reports for July were provided in advance of the 
meeting for each director to review. A motion was made and seconded 
to accept the financial reports as presented. The motion carried. 

 
SAFETY REPORT 

The safety report for September was provided in advance of the meeting. 
A motion was made and seconded to accept the safety report. The 
motion carried. 
 

ADJOURN  The meeting adjourned at approximately 10:20 p.m. 

OCTOBER MEETING  
  The next regular meeting of the Board of Directors is scheduled for 

Wednesday, October 22, 2025, at 6:00 p.m.  
 
 
 
        ______________________________  
        Mark Gruninger, Secretary/Treasurer  
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